CARLISLE COMMUNITY SCHOOL

www.carlislecsd.org

AGENDA
CARLISLE COMMUNITY SCHOOL
Regular School Board Meeting
Monday, June 14, 2021, 5:00 p.m. Meeting/Closed Session; Regular Meeting at 6:00 p.m.
Carlisle Community School Board Room

Livestream: CCSD.LIVE
The Carlisle School Board will follow CDC and lowa Department of Public Health guidelines on physical distancing.
The live stream will be available at ccsd.live.
Patrons who want to participate in public comment can do so in person and then view the meeting via livestream.

1. CALL TO ORDER

2. RoLL CALL

3. CLOSED SESSION
A. Superintendent Evaluation, lowa Code 8§21.5(1)(i)

4. APPROVE AGENDA

5. APPROVE MINUTES
A. May 10, 2021 Regular Meeting
B. May 26, 2021 Special Meeting/Public Hearing
C. June 7, 2021 Special Meeting

6. COMMUNICATIONS
A. Visitors
B. Board Communication
C. IASB Communication

7. UPDATES/INFORMATION
Board Progress Monitoring Report: Early Literacy K-5
Board Progress Monitoring Report: Core Academic Grades 6-12
End of Year Covid Metrics
School Board Meeting Mitigation Strategies
Return to School Plan — ESSER Il Funding Requirement
Construction Update
a. Baseball Field Lights (June 16 First Game)
b. Parking Lot Expansion

nmmoow>

8. BUSINESS/ACTION ITEMS
A. Approval of Superintendent’s Salary, 2021-2022

Symmetry Agreement
Resolution 0621-001
Open Enrollment Applications
Approval of Milk and Bread Bids, 2021-2022
Frontline Agreement
High School Yearbook Agreement, Herff Jones
New Hires for 2020-2021

a. Meredith Hoffman Assistant MS Softball Coach Step 0 Group 6
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9. PRESENTATION OF BILLS

10. EINANCIAL REPORTS
A. May, 2021 financial reports for approval

11. REPORTS
A. Strategic Planning — Board Work Session July 12 (as part of the regular board meeting)
B. District Office Renovations
C. School Board Elections

12. FUTURE MEETINGS
A. July 12, 2021 Regular Board Meeting, 6:00 p.m. Carlisle Community School Board Room

13. ADJOURNMENT

MISSION STATEMENT
Character, Service and Excellence in everything we do.

VISION STATEMENT
The Carlisle Community School District, in partnership with students, families and our community are dedicated to:
- Meeting the needs of all students
- Recognizing the uniqueness of each child
- Preparing students to lead productive, moral, responsible lives

VISION 2020 GOALS
Provide a comprehensive educational experience that prepares students to thrive in their chosen pathway after graduation.
Cultivate a positive culture, committed to a safe learning environment, based on mutual respect among all district stakeholders.
Promote partnerships with parents and community to extend and enrich learning experiences within and beyond the classroom.
All members of the learning community commit to collaborative practices that ensure continuous improvement and progress.
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